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A tiered review framework based on the risk and financial thresholds of the project will be adopted to undertake the
Project Completion Reviews as specified in Table 1 below.

e Extreme risk or high risk or high value projects will be subject to independent external review.
e Med
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o Shall not be a company or person that has been associated with the development or
management of the project.

Independent Internal Review - the appointment of a company or person, who.

0 May be a Massey University employee. The reviewer must not be a member of the
governance board, project steering group, project board, and project control group or within
the project sponsor’s reporting line.

o Shall not be a company or person that has been associated with the development or
management of the project.

Peer Review - the appointment of a company or person, who.
0 May be a Massey University employee for peer reviews of projects but must not be within the
project sponsor’s reporting line.
o Shall not be a company or person that has been associated with the development or
management of the project.

Stakeholders - individuals, users, or groups with a vested interest in the project outcomes. These may
include students, academic staff, colleges, professional staff, services groups, governance groups, and
specific external individuals or organisations.

Audience:
All university staff.
Relevant Legislation:

Health and Safety at Work Act 2015
Building Act 2004

Legal Compliance:

The Tertiary Education Commission capital asset management (CAM) and financial reporting requirements.

Office of the Auditor-General New Zealand, audit, and financial reporting requirements.

Accident Compensation Corporation (ACC) Workplace Safety Management Programme audit (8.6) that “health and
safety component is part of any post contract evaluation”.

Related Procedures and Documents:

Business Case Framework and Procedures
Capital Asset Management (CAM) Policy
Delegations of Authority Policy

Financial Monitoring and Control Policy
Internal Audit Charter

Progressive Procurement Procedures
Project Management Policy and Framework
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