Massey University Policy Guide

EMERGENCY MANAGEMENT POLICY

Purpose:
The purpose of this policy is to provide a mandate for emergency management activities within the University, and to

facilitate appropriate decision-making that protects life, limits damage and minimises business disruption for the
benefit of the University, its communities, and its operations.

Policy:
General

Massey University will prepare for emergency events by having an effective emergency management system that
leads to a reduction in risk and an increase in organisational resilience.

As such the University is committed to the ongoing support for emergency management arrangements at Massey
University.

Massey University aims to become a leader in the institutional emergency management sector by developing good
practices based on empirical evidence and contemporary research.

Massey University endorses and adopts the principles of emergency management as published by the International
Association of Emergency Managers, which, contextualised to the Massey'’s situation, are:

That emergency management must be:

1. Comprehensive — all hazards, all phases [risk reduction, readiness, response and recovery], all
stakeholders and all impacts relevant to emergencies are considered.

2. Progressive — future emergency events are anticipated and preventive and preparatory measures are
taken
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7. Flexible — creative and innovative approaches are used to solve emergency challenges.

8. Professional — a science and knowledge-based approach based on education, training, experience,
ethical practice, public stewardship and continuous improvement is valued.

Massey University shall develop
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NOTES: 1. The terms, “Civil Defence”, “Emergency Management” and “Civil Defence Emergency Management
(CDEM)”
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Risk Management Framework outlines the structure and organisational arrangements for designing, implementing,
monitoring, reviewing and continuously improving risk management processes throughout Massey University.

University Crisis Management Team Leader is the person appointed to manage the strategic response and
recovery to an emergency and provide input into crisis communications. This is usually filled by the Vice-Chancellors
nominee.

Audience:
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http://www.massey.ac.nz/massey/fms/PolicyGuide/Documents/Risk%20Management/Massey%20University%20Strategic%20Emergency%20Management%20Framework.pdf
http://www.massey.ac.nz/massey/fms/PolicyGuide/Documents/Risk%20Management/Risk%20Management%20Policy.pdf
http://dms.massey.ac.nz/Amphora!~~its-dms1.massey.ac.nz~POLICYGUIDE~POLICYGUIDEDOCS~000000189597.pdf
http://dms.massey.ac.nz/Amphora%21~~its-dms1.massey.ac.nz~RISKMANAGEMENT~RISKMANAGEMENTALLMASSEY~000000267899.pdf
http://www.massey.ac.nz/massey/fms/About%20Massey/Risk%20Management/emergency-management/documents/Campus-Emergency-Response-Plan-1_19-APPROVED-web.pdf

