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Purpose:  

The purpose of this Statute is to ensure that University policies are developed and maintained in an appropriate and 
consistent manner. 

Policy:  

All policies at Massey University are to be established and reviewed in accordance with this Statute. 

A Policy is a written statement, which articulates the principles, values, statements of intent and compliance 
requirements of the Unipowner.  

 
In considering the development of a new policy, the policy owner will assess the need, and may consider whether or 
not the intended policy will: address an existing risk, shortfall or gap in current operations; will describe a new process 
which must be complied with; will provide clarity of process and ensure consistent application of the required 
principles; be sufficiently different in content and purpose to an existing policy which could otherwise be amended.  
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bodies/positions so delegated, will approve those management policies (includes: Finance, Human 
Resources, Research Management, Academic Management and Asset related policies).   
 

 
Responsibility  
 
The policy owner is responsible for carrying out the development and review process, and for obtaining policy 
approval when required, in accordance with this Statute. The policy owner has responsibility for communication and 
implementation of the Policy.  
 

Research and Academic Policies 
The Assistant Vice-Chancellor Research,  Academic and  Enterprise is policy owner for the University’s 
research and academic policies and is responsible for oversight of the comprehensive approval processes for 
such policies and associated procedures, through consideration by relevant committees including College 
Boards, Academic Committee, Teaching and Learning Committee, Academic Board and Council (where 
appropriate).  
 
Finance Policies; Information Technology Policies 
The Assistant Vice-Chancellor Strategy, Finance, IT and Commercial Operations is the policy owner for a 
number of administrative policies including asset-related, finance, and IT policies. 
 
Campus Management and International 
The Assistant Vice-Chancellor Operations, International and University Registrar is the policy owner for a 
number of administrative policies including those relating to campus management, facilities, and international. 
 
People and Organisational Development Policies, and Health and Safety Policies 
The Assistant Vice-Chancellor People and Organisational Development is policy owner for Human Resource 
and Health and Safety related policies.  
 
University Management Policies 
Owners of each University Management policy will be the Assistant Vice-Chancellors who have functional 
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APPENDIX ONE – POLICY TEMPLATE 
 

 
 
 
 

  
 
 

 

Purpose:  
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APPENDIX TWO: POLICY DEVELOPMENT PROCESS 
A process flowchart for policy development, approval and implementation 

STEP ONE 
Identify policy need and initiate action - Any person in 
Massey University may identify a need for a new policy, or 
revision of existing policy.  (This may be due to changing 
academic, business or legal requirements)
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APPENDIX THREE: ACADEMIC POLICY APPROVAL 
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